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PHU LUC 02
CAC CHUONG TRINH PAO TAO
TRONG NHIEM KY 2020-2025
(Theo cac chwong trinh chung dworc trién khai tir Tap doan Bamboo Capital)
APPENDIX 02
TRAINING PROGRAMS
During the 2020-2025 TERM
(According to the general programs implemented by Bamboo Capital Group)

Nam Cac Chuong trinh dao tao
Year Training Programs
2021 - Quan tri sy thay d6i / Change management

- K¥ ning trinh bay va thuyét phuc true dam dong / Presentation and
public speaking skills

2022 - MO hinh nhén dién tuong téc / Interactive identity model

- Phuong thiic giao tiép hiéu qua ! Effective communication methods

- Lam viéc nhém - tinh than ddng doi / Teamwork - team spirit

- Tu duy sang tao - ddi mé&i / Creative thinking - innovation

- Khoi déy dong luc ban than trong cong viéc va cudc séng / Arousing
self-motivation in work and life

- K¥ ning giai quyét van d& / Problem solving skills

2023 - K¥ nang dam phan - thuong luong / Negotiation skills

- Tu duy sang tao trong giai quyét vin dé / Creative thinking in problem
solving

- Khoi ddy dong luc ban than va truyén cam hing cho nhan vién /
Arousing self-motivation and inspiring employees

- Lanh dao ban than / Self-Leadership

- Nang cao nang lyc toan dién cho Quan ly cp trung / Comprehensive
Capacity Building for Middle Managers

- Lanh dao chuyén ddi/ 7 ransformational Leadership

- K¥ ning hoach dinh va kiém soat cong viéc / Planning and Controlling
Skills

- K¥ nang tu duy phan bién / Critical Thinking Skills

2024 - Quan ly dy 4n thuc hanh / Practical Project Management

- Quan tri sy thay d6i va quan tri rai ro / Change Management and Risk
Management

- K¥ nédng ban hang chuyén nghiép / Professional Sales Skills

- Nang tam dich vu khdch hang / Elevating Customer Service

- Dau tu, phat trién ning lugng tai tao va co ché DPPA / Renewable
energy development and DPPA mechanism




